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Business Plan Executive Summary (maximum 200 words)

[Executive Summary: Brief description of the innovative potential and competitive advantage of the prospective results of the Business Plan.]

1. The business idea (maximum 4 pages)
[Describe the idea in detail – provide justification of the originality of the idea offering an innovative solution to a real need and/or a business opportunity, at a domestic or international market of substantial size.]

1.1. Excellence - Innovation 

[Analyse the innovative aspects and originality of the business plan. Provide justification of the competitive advantage.]
1.2. Objective - Benefits 

[Describe the specific advantages / impact of the business plan at a financial and/or social level. Describe whether the implementation of the business plan leads to the development of e.g. new products, new services, new procedures/processes and/or if it is an intermediate step (e.g. software tool) for the development of further products and services.]
1.3. Market research - Competition 

[Provide preliminary market study / field research data. Define market needs. Provide an estimation of the targeted market size estimation. Identify prospective customers / customer segments. Compare the proposed solution with other existing alternatives / competition.]
1.4. Resources - Sustainability 

[Estimated capital/resources required to implement the business plan. Present the scalability of the business plan. Describe the proposed approach for exploiting/capitalising the business idea, e.g. through licensing to an existing or to a new business venture, by raising equity from investors, through cooperation with a strategic partner, etc.]
2. The team (maximum 2 pages)

[Describe the skills of the person(s) who make up the team that had the business idea and will implement the business plan. Demonstrate that the team member(s) have the required knowledge and skills and the appropriate (complementary) profile to successfully implement the business plan.]
2.1. Skills, experience and expertise of each team member
[Provide a brief CV for each team member that covers his/her knowledge, skills and experience. Describe in which subjects will each team member contribute during the implementation of the business plan. Specify the level of commitment / involvement (i.e. full-time or part-time basis – if part-time, provide a % estimation) of each member for the implementation of the business plan]
2.2. Qualitative characteristics of the whole team – Complementarity  

[Describe the team’s overall skills, complementarity and balance among its members in order to carry out successfully the implementation of the business plan. Provide examples, if any, of prior collaborations and results of the team.]
3. The development plan (maximum 2 pages)

[Present a preliminary plan describing the main implementation activities that will be undertaken in the next nine to eighteen (9-18) months towards validating the feasibility and / or the value (Proof of concept and / or Proof of Value) of the business plan.]

3.1. Action Plan  

[Provide a time-schedule and describe the key steps/stages of the business plan implementation (e.g. software development, testing techniques, contact with customers, promotion-marketing, intellectual property rights, etc.) during the next nine to eighteen (9-18) months.]
3.2. Required resources (financial, human, technological) 

[Describe the estimated resources and supplies (e.g. qualified people for the core team, general or specialized equipment or software, subcontractors/outsourcing, travel / transportation expenses, customer acquisition activities, advertising / promotion expenses, etc.) that are required in order to carry out the implementation of the business plan in the next nine to eighteen (9-18) months.]
3.3. SWOT analysis
[Perform a SWOT (Strengths Weaknesses Opportunities Threats) analysis in order to assess the capacity for analysing and capitalizing on the strengths and opportunities as well as effectively managing the weaknesses and threats that the business plan may encounter during the next nine to eighteen (9-18) months.]
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Annex – Declaration of Honour2











� Important Note: Maximum length of the Business Plan: strictly eight (8) pages, plus one (1) as cover page and as many pages as required for the Declarations of Honour in the Annex. 


Font style: Calibri. Font size: 11pt. Page margins: 2,5 cm. 


� Import Note: For the business plan submission to be valid, it shall subsequently enclose digital / scanned Declarations of Honour for each of main team members, as they are declared in the online application form, as per the respective instructions and the Declaration of Honour template from the application submission page.
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